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1. INTRODUCTION
This is the third trimester report of the MHLR project since contract signing (29th October 2018) between DFID and IMC
Worldwide Ltd for RAP3- Mugu Humla Link Road Project implementation. The report covers the period of 1st July 2019
to 31st October 2019. The report summarises the information presented in the project’s monthly reports from the
trimester, in particular the key achievements, results and issues experienced. It also provides additional information
and data on the project that was not relevant for inclusion in the monthly reports, or which it is too onerous to collect on
a monthly basis.
The baseline plan for physical and financial results is taken from the forecasts presented in the previous Trimester
Report (March ’19 to June ’19).

2. PROGRESS SUMMARY
The schematic below summarises the physical progress achieved to date. Coloured bars show sections where the
milestone has been achieved. Gaps in the milestones for track opening and substantial completion relate to ‘critical’ or
difficult sections. For example, structures at hairpin bends or water crossings, and track opening at gully sections or
where fill slope structures are needed to achieve full width.
Between Chainage 26 and 41 are multiple hairpin bends with significant structures that will take some time to fully
complete. The section around Chainage 41.5 is relatively flat where structures are not required (the road traverses the
hillside). A total of 26.6km is substantially completed, 52.6 km full width track, and 58 km (including 4 km improvement
section) is track opened to 3m.

This trimester period covers the monsoon and post monsoon seasons. Heavy rainfall and saturated slopes and earthen
road surface create a working environment more hazardous than during the dry season. Therefore, physical output
rates are expected to be modest. Despite the need for occasional work stoppages during heavy rainfall and the early
closing of work sites due to workers wanting to demobilise for the festivals, we have managed to meet the overall
progress targets for this Trimester, albeit with some minor adjustment between priorities (focusing on track widening in
the safer areas rather than track opening in more dangerous areas).
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Cumulative Planned vs Cumulative Actual
(Physical and Financial)

Time elapsed to date is 12/24
months or 50.0%.

70%

Weighted Physical Progress is
60.06% (97.26% of the 61.75%
planned)

60%
50%

Financial Progress is 25.97%
(97.29%
of
the
26.70%
planned).

40%
30%
20%
10%

Jul '19

Aug '19

Sep '19

Planned Financial

Actual Financial

Planned Physical

Actual Physical

Oct '19

TOP 5 SUCCESSES:
1. 3m width track has been opened to Janche Khola of Humla district, leaving only 9km remaining.
2. All logs and firewood from 744 felled trees on Mugu side have been handed over to the Community Forest
Users Groups. Mugu DFO has awarded an Appreciation letter to MHLR for their excellent performance on
forest clearance and management.
3. Roadside bio-engineering works has been completed and compensatory tree planting has started on Mugu
side with approximately 140kg rye grass and 7,000 tree saplings planted between Rugha and Bama.
4. Maintenance and Resilience Pilot support to Karnali Province has started, with teams mobilised, offices
established and Engagement Workshops completed in the IDOs and Province level.
5. Local and Provincial Road Standards, PTMP and MTMP Guidelines finalised based on feedback from
MOFAGA consultation workshops and awaiting formal approval

3. RESULTS
3.1.

ACHIEVEMENTS OF THIS TRIMESTER

3.1.1. Physical Progress
97.26% physical progress was achieved during this trimester. Progress in July and August were above100% while in
September, there was less physical progress as compared with plan. This was because of the track opening work
hindered by a difficult and dangerous big rocky section. The cumulative physical plan and progress at the end of the 3rd
trimester is as presented in below table.
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Ref
a)
b)
c)
d)

Milestone

Baseline Planned by Month

Actual by Month

Previous
Total

Jul '19

Aug '19

Sep '19

Oct '19

Jul '19

Aug '19

Sep '19

Oct '19

Improvements substantial
completion
3m track opening

4.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4

5%

35.00

5.00

5.00

4.00

0.00

3.00

4.00

2.00

0.00

49

15%

4.5m track opening
Substantial completion
(new)
Totals

34.00

4.00

4.00

4.00

0.00

6.00

5.00

4.00

0.00

63

30%

16.00

3.00

3.00

3.00

0.00

3.00

3.00

1.00

0.00

63

50%

89.00

12.00

12.00

11.00

0.00

12.00

12.00

7.00

0.00

Weighted Progress

44.60%

5.82%

5.82%

5.51%

0.00%

6.16%

5.99%

3.31%

0.00%

105.85%

102.92%

60.08%

0.00%

Weighted % actual / planned

Ref
a)
b)
c)
d)

Contract
Weighting
Value

Milestone

Previous
Total

Improvements substantial
completion
3m track opening

Baseline Planned Cumulative
Jul '19

Aug '19

Sep '19

Actual Cumulative

Oct '19

Jul '19

Aug '19

Sep '19

Oct '19

100%

Contract
Weighting
Value

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4

5%

35.00

40.00

45.00

49.00

49.00

38.00

42.00

44.00

44.00

49

15%

4.5m track opening
Substantial completion
(new)
Totals

34.00

38.00

42.00

46.00

46.00

40.00

45.00

49.00

49.00

63

30%

63

50%

Weighted Progres

16.00

19.00

22.00

25.00

25.00

19.00

22.00

23.00

23.00

89.00

101.00

113.00

124.00

124.00

101.00

113.00

120.00

120.00

44.60%

50.42%

56.24%

61.75%

61.75%

50.76%

56.75%

60.06%

60.06%

100.67%

100.91%

97.26%

97.26%

Weighted % actual / planned

100%

Note: Contract value for 3m track opening is only 49km (not 63km) due to 14km having been opened previously under
RAP3 EBRW pilot.
For the Maintenance and Resilience Pilot (MRP), the following milestones have been achieved



180 km of PRN now being maintained by RMGs (out of 1,213km)



Final version of PTMP prepared and submitted to GON

3.1.2. Financial Progress
Ref

Milestone

W1 Progress Milestones
W2 Completion Milestones
W3 Management Milestones
Totals
% of Budget

Previous
Total
2,952,994

Baseline Planned by Month
Jul '19

Aug '19

130,488

140,218

Sep '19

130,488

-

Actual by Month
Oct '19

123,620

-

Jul '19
-

-

Milestone

W1 Progress Milestones

138,119

-

Sep '19

134,304

-

-

Contract
Value

Oct '19
-

-

11,217,403

-

-

2,804,351

257,729

19,281

344,496

19,281

19,281

19,281

122,759

241,018

19,281

3,350,941

149,770

474,984

142,902

19,281

157,401

257,062

241,018

19,281

21.62%

0.97%

3.06%

0.92%

0.12%

Weighted % actual / planned

Ref

Aug '19

Previous
Total

1.02%

1.66%

1.55%

0.12%

105.10%

54.12%

168.66%

100.00%

Jul '19

Aug '19

Sep '19

Oct '19

Contract
Value

Baseline Planned Cumulative
Jul '19

Actual Cumulative

Aug '19

Sep '19

Oct '19

1,478,246
15,500,000

2,952,994

3,083,482

3,213,970

3,337,591

3,337,591

3,091,113

3,225,417

3,225,417

3,225,417

11,217,403

W2 Completion Milestones

140,218

140,218

140,218

140,218

140,218

140,218

140,218

140,218

140,218

2,804,351

W3 Management Milestones

257,729

277,010

621,506

640,788

660,069

277,010

399,769

640,788

660,069

1,478,246

3,350,941

3,500,710

3,975,694

4,118,596

4,137,877

3,508,341

3,765,403

4,006,422

4,025,703

22.59%

25.65%

26.57%

26.70%

22.63%

24.29%

25.85%

25.97%

100.22%

94.71%

97.28%

97.29%

Totals
% of Budget

21.62%

Weighted % actual / planned

15,500,000

3.1.3. Log Frame Results
A summary of the indicators, targets and achievements to end October 2019 is presented below.
Key achievements this trimester are:
5.1a) Technical notes field tested, finalised and shared with DOLI for review and comment.
5.3 Physical progress overall increased from 45.4% at end June to 60.4% at end October.
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5.4 Employment days at 234,478, with 43.7% for women.
OUTPUT 5

Output Indicator 5.1

Deliver Mugu Humla Link
Road, demonstrating best
practice in resilient road
construction using optimum
combination of labour,
equipment and maintenance.

a) Number of municipalities (rural and Planned
urban) in Karnali region where the
approach handbooks and trainings are
started and used
b) No. of people (operators of
excavators, etc.) trained and pass
NSTB Level 1 Skills test

Feb-17

Jun-17

0

Jun-18

Jun-19 October 2019 Actual

a) Training and testing
started in 1 Municipality
b) 0

Achieved

Technical Notes (guidelines) for Road
Design Features, Excavator Management
and Roadside Structures prepared, field
tested, finalised and sent to GON for
review and comment.
completed 2018

a) Initial 10 day advanced
training given to EBRW
Pilot excavator operators in
Rugha (Mugu)
b) 0

Source:
RAP3 MHLR management information systems
Output Indicator 5.2
Survey and design of MHLR.

Baseline
Planned

Jun-17

0

Achieved

Jun-18

Jun-19

Survey and design of 67km
road completed

completed 2018

Survey and design completed

completed 2018

Source:
RAP3 MHLR management information systems
Output Indicator 5.3
Km road improved
Km of new roads constructed*
*Road completion process in stages
by:
3.0m trail
4.5m full width
Construction substantially complete

Baseline

Jun-17

Planned

Jun-18
Improvement: 0km
3.0m track: 0km
4.5m full width: 0km
Substantial completion:
0km

Jun-19
Improvement: 4km
3.0m track: 45km
4.5m full width: 34km
Substantial completion: 17km
Weighted Overall Completion: 45.4%

Improvement: 4km
3.0m track: 58km
4.5m full width: 49 km
Substantial completion: 23 km
Weighted Overall Completion: 60.4%

Achieved
Source:
RAP3 MHLR management information systems

Output Indicator 5.4

Baseline

Jun-17

Total number of employment days
Planned
generated (cumulative) in construction
(male/female)

Jun-18
0

Jun-19
Total- 200000, Male- 120000, Female80,000 (40%)

Total- 234478, Male- 131936, Female102542 (43.7%)

Achieved

IMPACT WEIGHTING (%)

Source:

20%
INPUTS (£)

RAP3-MHLR management information systems
DFID (£, million) = 15.50

GON (£) =

INPUTS (FTE)

4. PERFORMANCE MANAGEMENT AND VERIFICATION
4.1.

INTERNAL MONITORING AND REVIEWS

Several important site visits by central team were carried out this Trimester. These are summarised in the table below.
SN

Date

Visit team

Purpose

1

23 Aug

Chendooran Pathmanathan,
Balkrishna Dahal

Inspection of Gabion supplier’s factory in Biratnagar to
check quality control mechanisms and compliance with
DFID Code of Conduct

2

23 Aug –2 Sept

Chiranjivi
Sharma,
Chandra Maden

Field verification and internal audit of technical and
environmental issues – accuracy of field reports,
compliance with standards, quality control.

3

3 – 17 Sept

Milipa Thapa

Conduct structured interviews with RBG members to
collect personal stories of project impact and perceptions
of workers. Oversee pad making training by Action
Works.

4

9 – 17 Sept

Kirsteen Merrilees, Ram
Prasad Thapaliya, Shankar
Pokharel, Philippa Jefferis,
Ayasta Pokharel

Internal audit of management and safeguarding issues;
verification of CIAP actions and issue closure.

Tika
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5

16 Sept. -

Madhav Shrestha, Sandip
Khanal

Internal audit of field level administration and finance,
including stores management.

6

19 Aug

Chendooran Pathmanathan,
Balkrishna Dahal

Inspection and quality verification of safety gumboots in
Nepalgunj.

4.2.

REPORTING TO DFID

As defined in the MHLR Contract, we provide Monthly Performance Monitoring Reports to DFID using a format agreed
with the DFID Nepal team. These include a summary narrative of progress in the month, physical and financial results
achieved, employment data, plans for the next month and short sections on safeguarding and risk management, as well
as detailing innovations, lessons, and opportunities for improvement. These reports provide the basis for this Trimester
Report.
Trimester reports are submitted every four months (reporting periods: November to February, March to June, July to
October), with the reports submitted by the end of the following calendar month.
As per DFID’s policy for transparency, these reports are posted on the RAP3 website following review and approval by
the DFID Nepal team.

4.3.

REPORTING TO GON

We submit monthly and trimester project progress reports to the Project Coordinator at Department of Local
Infrastructure (DOLI) using the standard formats given by Government of Nepal/DoLI, and copies of the Trimester
reports approved by DFID. We will also send copies to MOPID in Karnali Province.

4.4.

SUMMARY OF INTERNAL AUDIT FINDINGS

Internal audits covering technical, environmental, management, safeguards, administration and finance were carried
out this trimester. Whilst work is progressing well, there are several areas where improvements can be made.
A copy of the audit reports has been shared with DFID, and a summary of key findings presented below:
1. Inconsistencies found in chainage markings, presentation of technical information and changes on strip maps,
referencing of hairpin bends and critical sections. Details to be defined and followed by all site teams.
2. As built records provided with payment documents verified on site and found accurate.
3. Several hair pin bends require widening to achieve minimum radius, curve smoothing, back cutting for improved
visibility.
4. Additional drainage structures required at dry ravines. Up and downstream protection of existing drainage structures
to be improved.
5. Work Method Statements being used, still some minor lapses, and some revisions needed. Lower level field staff
need training in key requirements and the reasons why these are important.
6. EMPs verified on site and found accurate. EMPs up to date on Mugu side, but not on Humla side, though the
necessary data has been collected.
7. Tree felling and compulsory planting going well – need to ensure log marking and record updates are done at the
time of cutting and stacking.
8. Spoil management – needs to be improved in the forest area.
9. Need to introduce sign off checklists in WMS for all activities to ensure quality is checked at key stages.
10. Need to review report formats and improve information sharing between field and central teams.
11. Healthy workforce programme combined with cash incomes is having a visible impact on local communities, who
look healthier and cleaner than in the past.
12. Field office admin and finance records found to be well maintained and accurate, though with missing signatures
occasionally being found.
13. Public audits have been held according to the guidelines, no complaints from those present.
14. Minor but common issues in stores management include missing signatures, bin cards not updated, some items
past expiry date.

5
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Most issues seem to relate to the field team being overstretched and lack of understanding of key technical requirements
and the reason why they are important. Therefore, we plan to mobilise additional technical field staff in November and
conduct refresher technical training for all field staff including practical demonstrations and explanations about why key
requirements are important. Additional training to store keepers will also be arranged.

5. CONSTRUCTION WORKS
5.1.

WORK PLAN

A detailed work plan updated to show works complete up to October 2019 is provided in Annex 1.
The following page presents a work plan showing the progress to date and plans for the remainder of the project. The
actual works achieved during this Trimester are further described in the text below. The diagram below is a schematic
showing the approximate timing of the different sub-outputs by works sections and by calendar quarters.

5.2.

KEY ACTIVITIES AND ACHIEVEMENTS

5.2.1. Improvements
During this trimester there was relatively heavy rain in the area and outlets of Gamgadhi Bazzar further accelerated the
flow of runoff water along the improvement section. As a result, the completed sections suffered some damage. RMGs
have not yet been formed by GON and so we formed some under MHLR to carry out repairs and protect the road against
further damage.
5.2.2. Track opening
Track opening to 3m width has reached approximately Ch 58 up to Janche Khola of Humla, leaving only 9km remaining,
with progress slowed significantly due to a difficult and dangerous section at this point. Full width track widening has
almost reached Ch 52, with a small gap in some sections requiring considerable fill structures to attain full width, mostly
at hairpin bends.
5.2.3. Structures
112 S/RBGs have been formed under 4 Local Road User Committees (LRUCs) – Rugha Luma, Bama, Darke
(Pandhara). 2,067 workers were mobilised for structural works and tree chopping in to logs and fire wood. S/RBGs will
6
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start construction in Humla from November onwards. Some small retaining structures have been completed on Mugu
side, but in general the larger structures, of which there are many along the route, are still works in progress.
5.2.4. Substantial completion
Some sections do not require structures and, following full width track opening, these are now considered as
substantially completed.
5.2.5. Environmental mitigation and monitoring
EMPs have been updated on the Mugu side and data collected for updating on Humla side. Field verification found the
updated records to be accurate. Tree cutting log stacking and handover to CFUGs has been completed on the Mugu
side, though the CFUGs have not yet moved the stacked logs.
Trimester and Annual reports for EMP monitoring have been submitted to Department of Forest and Soil Conservation
as required under the forest clearance agreement.
5.2.6. Maintenance and Resilience Pilot
New team established to provide support to Karnali Province, it’s Infrastructure Development Directorate (IDD),
Infrastructure Development Offices (IDOs) and the Municipalities in the province to establish and manage Road
Maintenance Groups (RMGs) for routine maintenance. Engagement Workshops were completed at Province and IDO
level, with representatives of all 79 Rural / Municipalities participating.
Initially the IDO established 4 IDO offices, but this is now expanded to 9 (Surkhet roads are managed within IDD).
Recruitment for additional staff to support new IDO offices is in progress.
Local and Provincial Road Standards (LPRS), Municipality and Provincial Transport Master Plan (MTMP, PTMP)
Guidelines finalised by incorporating comments from the MOFAGA stakeholder consultation workshop participants.
These are in the process of being approved by GON, which includes several stages. The Standards will need Cabinet
approval which will take longer.
A final draft PTMP for Karnali Province has been prepared taking into account revisions to the national highway list,
revised LPRS and feedback from the province. MOPID are in process of organising Development Council meeting to
review PTMP for finalising and approval.
Dailekh, an ex-RAP3 district, has proceeded with establishing RMGs on 180km of PRN in advance of formal budget
approval by the Province. Other districts have been waiting for the formal approval before mobilising (which has now
been given).
GIS maps have been prepared for 30/79 Rural / Municipalities ready for MTMP preparation and local development
planning cycle.
A Technical Help Desk has been established and has received a number of request for advisory support from Karnali
Province and IDOs / MOPID offices with roads previously supported by RAP3 Implementation.

6. TRAINING AND CAPACITY BUILDING
6.1 INTERNAL TRAINING
6.1.1 Communications and Reporting
On Friday 25th October a full team workshop for all RAP3 MHLR staff in Kathmandu. The theme of the workshop was
looking at the project management and safeguarding aspects of the project. It was an opportunity to reiterate key
messages but also plan for future direction of how the project should operate and how the team should report if they
have any or observe any concerns and feedback.

7
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6.1.2 DFID Code of Conduct and Safeguarding
The DFID supply partner code of conduct with focus on safeguarding was also briefed to all RAP3 MHLR staff on 25th
of October. Staff were oriented on the six key principles of the DFID code of conduct. The training included additional
briefing on modern slavery, safeguarding, sexual harassment and care of DFID assets.

6.2 EXTERNAL TRAINING
6.2.1 Crisis Management Training.
Following on from the security incidents in March we have sought additional training for staff to ensure they are fully
trained and prepared for such situations. The training was carried out by Tim Holt, previous head of RMO in Nepal. The
training was delivered to key MHLR staff to effectively manage security threats. It was conducted over 2 days on
September 3rd and 4th at the RAP3 Kathmandu office.
6.2.2 Wilderness First Aid Training
The project has also looked to engage further Wilderness First Aid training for new staff in field to ensure they are able
to provide suitable first aid as required in the field and also reorient key staff who had taken the training earlier.
Himalayan Medics conducted the wilderness first aid training from 5th to 9th August to 67 staff based in Mugu and Humla.

8
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6.2.3 Emergency Preparedness Training
RAP3 MHLR office was equipped with fire and earthquake alarms to ensure safety to staff. Post installation of
emergency preparedness systems, a fire alarm drill was carried out by the emergency systems experts to observe staff
reactions. During the fire drill, staff were oriented on the best practices of fire safety and behaviour.

6.2.4 Fire Extinguisher Training
Based on feedback received from the fire drill training and from field-based staff who requested an orientation on the
use of fire extinguishers, a training was organised through Agni enterprises on the use of fire extinguishers. The training
was conducted on 24th October during the RAP3 MHLR workshop.

9
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Fire extinguisher training for all RAP3 MHLR Staff

6.3 RAP3 MHLR LESSON LEARNING WORKSHOP
A one-day workshop was organised for RAP3 MHLR construction, maintenance and admin teams on 24th October 2019.
Participants included the central team and field team comprising or PFM, SM and SEs. The purpose of this workshop
was to share problems and discuss issues identified during field visits and their solutions. The Topics covered on this
workshop are:
Construction



Strip Map and Hair-Pin Bends



Water Management and Passing Bay



Pre-Construction Surveys and As Builds



Site management and Supervision



Environment, Safeguards



Procurement planning



Future Plans

Maintenance







Activities and progress of maintenance and
resilience pilot on RMG work maintenance in
PRN and MRCN
Revision, update and approval of PTMP by
Provincial authority
GIS based MRCN mapping of local levels
Field team office set-up proposal in 10 IDO
districts
Road damage assessment of PRN
Procurement planning
Field level reporting



Future plans
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Admin and finance








IT management
Allowance and Leaves
Family travel facility and air travel management
Vehicle management
Financial reporting and forecast
Accounting System and Procedures
FAMAS and Cash Book

6.4 PUBLIC AUDIT
Public audit is a regular event in RAP3/MHLR and is organized twice a year at LRUC level and after each payment at
RBG level. The event to be organized by LRUC at project sites includes direct beneficiaries, local stakeholders, R/MC
officials and project staff. In audit work bill payment details are presented and issues related to wage payments and
other construction related matters are discussed. This is not just an opportunity for financial scrutiny, but also a general
audit of how the programme activities are proceeding under MHLR. RAP3/MHLR staff and LRUC’s representatives
respond on issues and clarify misunderstanding, if any in public audits. During the reporting period, 4 public audits at
LRUC level were organised, where 1238 people were participated among them 546 were women. Likewise, 6 events of
group level public audit were held where 1595 people from different 82 RBGs/SRBG participated among them 636 were
women. During LRUC level audit main issue raised by the participants was the low wage rate and same issue was
repeated at the group level audit. MHLR field team responded, clarifying the reason behind low wage earning and means
to increase the rate since we are following the result-based approach not by counting their heads.

7 SAFEGUARDING AND RISK MANAGEMENT
7.1 HEALTHY WORKFORCE PROGRAMME
Phase Nepal continues to work on the Healthy Workforce Programme for MHLR. The programme provides health
awareness programmes such as sanitation, hygiene and nutrition, first aid orientation, and basic health treatment and
care to the MHLR RBG their families, the local community and SRBGs. This trimester, the Phase Nepal team was also
instructed to provide a brief orientation on snake bite and what to do if a person if bit by a snake. Till date they have
conducted 300 events. Activities delivered this trimester are listed in the table below.
Type of Activity

Unit

No

Details of Participants

Outreach Clinic (ORC),
Mobile Health Camp

Event

7

General Health check-up and counselling about healthy
behaviours as well as appropriate use of medicines, where 79
female and 88male members from 9 RBGs were participated.

Risk Reduction and Safe
Working Environment
Orientation to RBGs

Event

12

177 participants among them 33 were women.

First Aid orientation to
workers

Session

First Aid training to
Facilitators

Days

Emergency case
management
FCHV’s meeting

9

177 participants among them 33 were women

5

78 members have participated in the training and 20 were
women.

No

39

39 cases handled out of this 48 were women

No

3

Meeting held with FCHVs on every month as planned 23
participants with 14 women where involved
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Snake Bite Orientation

Event

3

Dos and Don’ts when bit by a snake where discussed across 3
events for 28 men and 18 women

Personal Hygiene Orientation

Event

1

9 women and 11 men were briefed on personal hygiene and care

Menstrual hygiene
Orientation

No

1

31 Women participated.

Health Check-up

Orientation for snake bit post care

7.2 SAFETY GEAR
All (S) RBGs are provided with a standard package of safety gear for their members including helmets, boots, goggles,
gloves. As previously reported, we have had a few issues relating to quality and size availability of some gear that have
resulted in some gaps in the provision of this gear. However, we are seeing improvements following a focused approach
to procurement:
Dust and Weather protection: We have procured 3000 numbers of face masks for dust and weather protection. Unlike
the previous ones, these scarfs, similar to hiking scars, provide additional protection from harsh weather conditions such
as cold and sun whilst working in the road sites besides protecting from dust and smoke. They are also more durable
as compared to the previous face masks which were prone to wear and tear thus minimising reorder and waste.
First Aid Kits: With feedback taken from our field staff, a specific backpack was manufactured locally which
incorporates the first aid kit within the backpack. The backpacks also have separate component for laptops and clothes
thus making it easier for the field staff on the move reducing the number of bags they carry.
Dust and weather protection

First Aid Kit
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7.2.1 Inclusiveness measures
RAP3 MHLR has recruited Action Works Nepal (AWON) to conduct two-week workshop in September on manufacture
of reusable sanitary pad to the MHLR RBG women along the MHLR road corridor. The training was delivered in three
locations across Mugu and Humla to make it more accessible to the women. A total of 126 RBG women from Humla
and Mugu attended the workshop. The women were also oriented on the importance of mensural hygiene. The workshop
also oriented women on key management skills such as sales, bookkeeping and purchasing in hopes that they can sell
the pads in the local community thus further increasing their opportunities for income generation. Two tailors from Mugu
were also trained to produce around 1000 nos. of sanitary pads to distribute to the RBG women.
Pad Making

Completed Pads

7.3 OTHER RISK INCIDENTS AND MITIGATIONS
Biplav activity: We are still monitoring their activities. No change in status to report.
Local behaviour: In July locals in Bama had vandalised Bama Health Post demanding internet access from Phase
team. In response, the Health Committee Chaired by the ward Chairperson called a meeting and assured that such
behaviour will not be repeated. Following this no further incidents of a similar nature have occurred.
Landslide: In this trimester, landslide vulnerability increased in the project site due to the onset of monsoon. Field staff
has been advised to identify vulnerable areas, avoid risky areas and assess site condition before commencing work. No
unfavourable incidents followed.
Accidents: There were a few incidents this trimester related with stone handling. The incidents occurred under different
circumstances, such as stones falling off a pile and causing injury and poor coordination between RBG members while
passing stones resulting in injury. However, all these cases were promptly dealt with by Healthy Workforce Team and
RBGs cautioned accordingly. In general accident rates are decreasing during this trimester and the project is working
hard to bring them down to zero.
Forest Clearance: Forest clearance did not progress as planned in this trimester. However, we have felled 2043
number of trees stamped by the DFOs. These are being manged in accordance with DFO requirements. DFO in
consultation with CFUGs have allocated compensatory plantation sites. Similarly, 1476 saplings provided by DFO Mugu
have been planted in Rugha, Luma and Bama. Almost 6,000 wild saplings have been collected and replanted by CFUGs
to expand forest coverage, but these cannot be counted as compensatory planting. DFO have confirmed that whilst
Cabinet have decided to change the compensatory planting ratio from 1:25 to 1:10, we will need to follow 1:25 as that
was the rule at the time of agreement signing.
Access: We continue to be dependent on using the locally operated Tuin to carry fuel and construction materials across
the Mugu Karnali River. The highway to Gamgadhi has been open only intermittently. All materials needed for winter
will be transported in November and early December.
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Social Security Act: All necessary measures to adopt the Social Security Act are in place for employees when the
scheme comes into effect. We have approached legal and financial advisors to assist us with registration in November.
There is still no clarity on whether this applies to S/RBGs, though initial informal advice is that it does not.
Vandalism/theft: Local field staff were deployed to guard site offices and stores during the festival season to mitigate
the risk of vandalism or theft during site and office closure. We have also discussed with LRUCs the need for the local
community to remain vigilant and warn of any actual or potential threat to project property. No unfavourable incidents
have been reported.
Fire: A new integrated fire alarm system has been installed at Kathmandu office. This was tested and a fire drill held
on 26th September. All members of staff were given a training on handling fire extinguishers during the team workshop
on 24th October.

8. DELIVERY CHAIN MANAGEMENT
This trimester we continued our ongoing supplier relationship management to identify new suppliers in the market who
could supply better quality and sized safety gear. We identified one supplier who could locally manufacture dust and
weather protection buffs for our RBGS. We have further identified and developed two suppliers who can now supply
ladies gum boots from China along with one another that can supply of arm protection sleeves. These items are a first
in Nepal and we hope through RAP more suppliers will provide better safety gear to site workers, especially for women.
We also identified various service providers for training and awareness such as crisis management, wilderness first aid
and sanitary pad making. We have tendered for two new contracts for the supply of tools and gears through public
procurement. The contracts will be signed off by mid-November.
To ensure smooth operation of our vehicles we have used the festival period to service and repair our cars through
authorised distributors and garages.
A summary of the delivery chain as of date is summarised below.
Budget Headings

No. of Suppliers / delivery Chain
partner

Type of Service / Goods

LRUC, SBRG, RBG

82 RBG, 5 LRUC and 32 SRBG

Road Construction Labour

Equipment, materials, tools &
Supplies

8 national suppliers

Gabion Boxes, Geo textiles and
construction tools

Excavators

11 Local excavator owners (hire
agreements)

Excavation of works

Fuel Supply and Fuel transport

2 Suppliers

Fuel Supply and transport

Tree Planting

DFO Mugu

Supply of Tree Saplings

Safeguarding and Safety gears

15 national suppliers

Safety Shoes, Safety gear, First aid
kits, Earthquake structural resilience
assessment

Training and Capacity Building

4 service providers

DSE assessment and training

Health Support

1 Delivery Chain Partner – Phase
Nepal

Healthy Workforce programme

Vehicles and Maintenance

7 Suppliers

Tractor Purchase, Bike Purchase,
spare part purchase and vehicle
repairs and services

Site offices – equipment

18 Suppliers

ICT purchases, Lease for site offices

Data management

4 service providers

MIS for (S)RBGs, Field Sight
Monitoring App, Finance management
software and Young Innovations
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The approximate budgets and payments made to date at the end of this trimester are summarised in the graphs below.
The total payment in this trimester is £1,154,070 and the cumulative payment till October 2019 is £ 2,650,398.90 which
does not include the advance payment to labour, suppliers and liabilities to pay for the works done / milestone achieved.

Budget - £15.5 Mil
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%

34.3%

17.7%
10.0%

7.3%

5.5%

5.2%

4.8%

4.3%

3.4%

2.7%

1.8%

1.5%

1.7%

1.5%

0.8%

2%

2%

1%

Cumulative expense Nov 18 - Oct 19 £2,650,398
25%

24%

20%
15%

13%

11%

10%

10%
5%

0.4%

12%
7%

8%
5%

3%

1%

0%

0%

9. INNOVATIONS, LESSONS, OPPORTUNITIES FOR IMPROVEMENT
Practical Training: A practical training for field staff is being organised in November at Gamgadi to bridge the gap
between theory and practical, focusing on clarifying common mistakes identified during field visits. The training is based
on Works Method Statements and Technical Notes for local governments.
Inclusivity events: RAP3 MHLR has launched a monthly inclusivity programme this trimester. Every month a group
formed amongst members of staff express their thoughts in a pre-decided inclusion theme. This trimester groups
presented their ideas through plays and presentation in the areas of harmony, generational gap and team building.
Coordination with GON: All trimester and monthly reports are now being shared with DOLI and Karnali MOPID.
Information leaflets about the project have also been printed and distributed. We have re-established regular meetings
with DOLI and plan to hold an Annual Review Workshop (and Steering Committee meeting) in Kathmandu in November,
in Surkhet in December.
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10. PLAN FOR THE NEXT TRIMESTER
The next trimester will continue to have slow physical progress due to winter snows and extreme cold. The focus will
be to complete track opening to road end before the snow arrives, and to close all work sites above 3,000m and on
north facing slopes from December to February, with works diverted to complete all works between Rugha and Darke,
and to start structures works between Melcham and Deuli. We will also revisit the SDDR road from RAP3 and complete
the structures that had been delayed due to not being able to transport gabions to that site. The highway is likely to be
closed again once the snows start and so efforts are under way to replenish all site stores of fuel, gabions, etc to ensure
sufficient stocks for works planned through to February.

10.1 KEY ACTIVITIES
Within the next Trimester, which covers the four months from November 2019 to February 2020, we have planned for
the following activities:


Replenish stocks on site of key items such as fuel and gabions in preparation of anticipated highway closure
due to snow, including stores at Melcham as transport through Chankeheli section likely to become extremely
difficult during the winter



Close work sites above 3,000m and on north facing slopes due to snow and extreme cold (Chankheli,
Saththaple, Melcham sections) – focus work on substantial completion of Rugha to Darke section; track
opening, widening and structures in Janche to Deuli sections.



Achieve track opening to 3m completion milestone.



Pilot winter plantation scheme under direction of Mugu DFO. Continue tree felling and management on Humla
side.



Identify potential land and individuals to establish tree nurseries along the corridor for compensatory planting



Investigate Loti Karnali Bridge options – survey, design and cost estimates – and submit recommendation to
DFID.



Support GON for approvals of Standards, Guidelines, Karnali PTMP, and 10 priority MTMPs



Complete GIS maps for all 79 Rural / Municipalities and support MTMP preparation through help desk facility



Provide Technical Support to Karnali Province with Mugu Karnali Bridge construction, Kalikot road upgrading
through help desk facility. Also support Sudurpashchim Pradesh in preparing their PTMP in response to their
help desk request.



Complete post monsoon damage assessments on PRN, identify and package specific maintenance works and
mobilise SMGs.

10.2

Planned results

10.2.1 Planned Physical Results
Ref
a)
b)
c)
d)

Milestone
Improvements
substantial completion
3m track opening
4.5m track opening
Substantial completion
(new)

Previous
total

Nov '19

Dec '19

Jan '20

Feb '20

Cumulative Contract
%
Weighting
total
Value
Completion

4

0

0

0

0

4

4

5%

100.00%

44

3

2

0

0

49

49

15%

100.00%

49

3

4

4

2

62

63

30%

98.41%

23

0

6

4

4

37

63

50%

58.73%

Totals

120

6

12

8

6

152

Weighted Progress

60.06%

2.35%

7.28%

5.08%

4.13%

78.89%

Cumulative Weighted Progress

60.06%

62.40%

69.68%

74.76%

78.89%

78.89%

Weighted Progress

78.89%
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10.2.2 Planned Financial Results
Ref
W1
W2
M

Milestone
Payments
Progress
Milestones
Completion
Milestones
Management
Milestones
Totals

Previous
total
3,225,417

Nov '19
78,980

140,218

-

Dec '19
244,951

Jan '20
170,932

420,653

Feb '20
138,882

-

-

Cumulative
total

Contract
Value

%
Completion

3,859,162

11,217,403

34.40%

560,870

2,804,351

20.00%

1,478,246

56.87%

15,500,000

33.94%

660,069

19,281

122,759

19,281

19,281

840,672

4,025,703

98,261

788,363

190,213

158,164

5,260,704

% of Budget

25.97%

0.63%

5.09%

1.23%

1.02%

33.94%

Cumulative %

25.97%

26.61%

31.69%

32.92%

33.94%

33.94%

10.2.3 Physical and Financial Planned Results against time
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5.2.7. Results planning to project end.

11. COMMUNICATIONS
A summary of the news articles and updates posted on the RAP3 Website and the MHLR Twitter account are presented
on the following pages.

July

The second round of Professional Engineer P.Eng. (Nepal) title
for senior Experience Route Engineers’ has been awarded to
28 qualified engineers on 21st June 2019. NEC with on-going
support from RAP3 and DFID has played a vital role in
introducing the Professional Engineer title to establish long
term benefits for engineers being recognised for their level of
expertise.

August

In the presence of Mugu DFO and others, RAP3 MHLR field
team has successfully handed over all tree logs and firewood
to Chankheli Community Forest users on 23rd July 2019 that
were felled as per the EIA agreement within the MHLR road
corridor.

August

The wilderness first aid training trains participants to respond
to emergencies in remote areas where access to medical care
and communication is unreliable. It was conducted in
Gamgadhi Mugu from 5th to 9th August 2019. All the MHLR field
staff participated in the training.
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August

Bio-engineering work has been completed from Rugha upto
Darke Khola in an area of 13,120 square metres where full
widening along the Mugu Humla Link Road section was
completed. The purpose of bio engineering work is to improve
slope stability and prevent erosion on slopes along the MHLR
alignment.

August

Maintenance and Resilience Pilot provides technical and
management support for road maintenance in Karnali Province.
As part of the support, gabion boxes, GI wires, construction
tools and safety gear will be delivered to manage RMG and SMG
maintenance work in Karnali Province.

September Conducted an orientation programme on menstrual hygiene
for four Road Building Groups at Darkey Khola, Mugu. The aim
of the orientation is to ensure that S/RBGs have access to the
right information on menstruation hygiene.
September As part of promoting diversity and inclusion in the workplace,
one of our RAP3 MHLR team performed a play that conveyed
the message how Harmony within the team brings a successful
outcome. The promotion of such activities at workplace is also
about giving our employees the platform to present their
creativity and talents.

September RAP3 MHLR healthy work force team is regularly monitoring
in the project site to provide primary health care service and
emergency treatment to our Road Building Groups. The
project gives equal priority for the health and wellbeing of its
labour force.
September A one-day Engagement Workshop was successfully completed
on 21st and 22nd August in Surkhet and 25th August in Rukum
West and Jumla. The main objective of the workshop was to
introduce Maintenance and Resilience Pilot and its start-up
activities to its relevant stakeholders at local level.
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September RAP3 MHLR has recruited Action Works Nepal (AWON)
conducted a three days long training at Bama, Luma and
Bohorabada from 5th to 11th Sept 2019. The service provider
along with the pad making workshop has also provided training
on menstrual hygiene to the RBG members. We hope that
these women will be able to make their own reusable pads that
could enable them to maintain menstrual hygiene.
September RAP3 MHLR has recently constructed a wooden bridge over
Melchhyam River in Mugu. This is the fifth wooden bridge we
built this year. The locals had faced difficulty crossing the river
during monsoon season due to the high-water levels. They will
benefit from the completion of this bridge as it allows easy
passage for locals, livestock and pedestrians.Team Leader,
Kirsteen Merrilees inaugurated the 12.5m long bridge on 12th
Sept 2019.
September RAP3 MHLR held public audits in Rugha, Luma, Bama and
Panidhara village on 11th, 14th, 16th and 18th Sept. 2019 for all
four LRUCs. The public audit meeting helps to understand,
analyse, and improve the social and ethical approach of the
programme.
September WISE Nepal has successfully hosted the International
Conference on women in Science, Technology, Engineering and
Mathematics (STEM) on September 2019 with the aim of
narrowing down the gender gap in STEM. Distinguished guest,
Ms. Lisa Honan, Head of DFID office in Nepal added value with
her presence at the conference. We were pleased to be
involved and support this fantastic event.
September With the newly constructed road, local community people are
benefitting from transport service in RAP3 MHLR vehicles in
case of emergency health problems that require an urgent
medical response. In various cases of emergencies, the project
has been able to save the lives of local people living along the
MHLR corridor.

September RAP3 MHLR project field office has started compensatory
plantation of trees in the Mugu section. This year, we have
planted 11 Bakaino, 1575 Gobresalla and 5925 Lekhi Salla in
various community forests of Mugu. As per the agreement,
plantation is to be done at a ratio of 25 new trees for every 1
tree felled during construction.
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September RAP3 MHLR project field have completed orientation for 1024
male members and 597 female members from RBGs, SRBGs,
and drill groups. The newly prepared RAP3 MHLR safety
package that contains worksite safety, proper use of safety gear,
and proper use of first aid kits was distributed in each group.
September As part of promoting diversity and inclusion in the workplace,
one of our RAP3 MHLR teams performed a play that conveyed
the message on how to close the generational gap and work
harmoniously. The promotion of such activities at the
workplace is all about giving our employees the platform to
present their creativity and talents and discuss important
themes.
October

The annual Graduate workshop was held on 23rd October,
where 9 graduate engineers and 1 socio economic officer
shared their experience and achievements in line with their
development objectives as part of their annual appraisal. The
participants were assigned new mentors from members of staff
who have completed the graduate programme and some new
supervisors.

October

A one-day workshop was organised for RAP3 MHLR
construction team on 24th October 2019. Participants included
the central team and field team comprising or PFM, SM and SEs.
The purpose of this workshop was to share problems and
discuss issues identified during field visits and their solutions

October

On Friday 25th October a RAP3 MHLR staff team workshop
was held in Kathmandu. The workshop focused on project
management and safeguarding aspects of the project, reiterating
key messages with regards to communication and reporting,
managing risks and incidents and compliance with codes of
conduct. Actions and suggestions from the workshop will
provide further guidance to project operation.
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ANNEX 1: DETAILED UPDATED WORK PLAN
Status Date,
End Oct'19

Activity / Task
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2019
J J A

1

3

4

8

2

5

6

7
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J
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2020
J J A

S

O N D

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

WORKS MANAGEMENT
Safeguards
Forest Clearance
Forest Clearance Approval by Cabinet
Agreement between DOF / DOLI / MHLE
Agreement with DFO Mugu
Establish nursery Mugu
Agreement with DFO Humla
Establish nursery Humla

Health and Safety
Signed contract with PHASE Nepal
PHASE Nepal team mobilised
Healthy Workforce programme delivery

Works
Improvements Section (0-4)
Agreement for alignment with Landowners
Re-alignment, widening works
SRBG Formation
Structures work

Rugha, Luma (to Falata) (4-21)
Track opening (3m)
Track widening (4.5m)
Structures work
Bio-engineering Works
Finishing Works

Bama, Darke (to Chankheli) (21-38)
Track opening (3m)
Track widening (4.5m)
(S) RBG Formation
Structures work
Tree stamping (~30-38)
Forest clearance (~30-38)
Bio-engineering Works
Finishing Works

Chankheli, Saaththaple (to Melcham) (38-54)
Clear undergrowth and identify CL pegs
Tree stamping
Forest clearance
Track opening for excavator to pass
Track opening (3m)
Track widening (4.5m)
(S) RBG Formation
Structures work
Bio-engineering Works
Finishing Works

Melcham, Deuli (54-67)
Excavators able to reach Melcham (through forest)
Tree stamping
Forest clearance (2)
Track opening (3m)
Track widening (4.5m)
RBG Formation
Structures work
Bio-engineering Works
Finishing Works

Project Management
Road Opening and Handover
Road open for Festival Traffic
Final finishings
Handover

to Bama

Project Reports
DFID, IMC Contract Signed
Trimester Reports
Annual Report
Mid Term Review
Project Completion Report

Critical external events
Monsoon
Winter snowfall
Festival ( Dashain & Tihar )
SLC examination
Planting & Harvesting
Herbs Harvesting and Collection
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