
 
 
 

         

Government of Nepal 

OFFICIAL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trimester 
Report  
March – June 2020 

 

RAP3 MHLR  

 

 

DRAFT 

  

30 July 2020 

 

 

 

 

 



Trimester Report: March to June 2020  RAP3 MHLR 

 

 

 

OFFICIAL 

TABLE OF CONTENTS 

Abbreviations ................................................................................................................................................. iii 

1 Introduction ............................................................................................................................................... 1 

2 Progress Summary ................................................................................................................................... 1 

3 Results ..................................................................................................................................................... 3 

3.1 Achievements of this trimester............................................................................................................... 3 

3.1.1 Physical Progress ........................................................................................................................ 3 

3.1.2 Financial Progress ....................................................................................................................... 4 

3.1.3 LogFrame Results ....................................................................................................................... 5 

4 Performance Management and Verification ............................................................................................. 6 

4.1 Internal Monitoring and Reviews ........................................................................................................... 6 

4.1.1 Reporting to DFID ........................................................................................................................ 6 

4.1.2 Reporting to GON ........................................................................................................................ 6 

5 Work Plans ............................................................................................................................................... 6 

5.1 Overall Project Work Plan ...................................................................................................................... 6 

5.2 Milestone Targets .................................................................................................................................. 7 

6 Key Activities and Achievements ............................................................................................................. 8 

6.1 MHLR Construction ............................................................................................................................... 8 

6.1.1 Improvement Section ................................................................................................................... 8 

6.1.2 3m Track Opening and 4.5m Track Widening ............................................................................. 9 

6.1.3 Structures .................................................................................................................................... 9 

6.1.4 Substantial Completion ................................................................................................................ 9 

6.1.5 Sustainable capacity/institution building ...................................................................................... 9 

6.2 River Crossings ..................................................................................................................................... 9 

6.3 Covid 19 Response ............................................................................................................................. 10 

6.4 Project Management ............................................................................................................................ 10 

7 Safeguarding and Risk Management ..................................................................................................... 10 

7.1 Healthy Workforce Programme ........................................................................................................... 10 

7.2 Safety Measures .................................................................................................................................. 12 

7.3 Other Risk incidents and Mitigation ..................................................................................................... 12 

7.4 Staff Training ....................................................................................................................................... 13 

8 Delivery Chain Management .................................................................................................................. 13 

9 Innovations, Lessons, Opportunities for Improvement ........................................................................... 15 

10 Plans for the next trimester .................................................................................................................... 16 

10.1 Key activities ........................................................................................................................................ 16 

10.2 Planned results .................................................................................................................................... 17 

10.2.1 Planned Physical Results ............................................................................................................ 17 



Trimester Report: March to June 2020 RAP3 MHLR 

ii 

OFFICIAL 

10.2.2 Planned Financial Results ........................................................................................................... 18 

10.2.1 Physical and Financial Planned Results against time ............................................................... 19 

11 Communications ..................................................................................................................................... 20 

ANNEX 1: Risk Register .............................................................................................................................. 24 

 

  



Trimester Report: March to June 2020 RAP3 MHLR 

ii 

OFFICIAL 

ABBREVIATIONS 

CDO Chief District Officer 

CFUG Community Forest Users Group 

COVID Corona Virus Disease 

DFID Department for International Development 

DFO Divisional Forest Office 

DoLI Department of Local Infrastructure  

EMG Emergency Maintenance Group 

EMP Environment Management Plan 

FCHV Female Community Health Volunteer  

GON  Government of Nepal 

GE Graduate Engineer  

ICT Information Communication and Technology 

INWED International Women in Engineering Day  

IDD Infrastructure Development Director 

IDO Infrastructure Development Office 

LG Local Government  

LRUCs Local Road User Committees 

MHLR Mugu Humla Link Road 

MoPID Ministry of Physical Infrastructure Development 

MRCN Municipal Road Core Network 

ORC Outreach Clinic  

PG Provincial Government  

PPE Personal Protective Equipment  

PRN Provincial Road Network 

PTMP Provincial Transport Master Plan  

RAP3 Rural Access Programme Phase 3 

RBG Road Building Group 

RBN Roads Board Nepal 

RMG Road Maintenance Group 

SEAH Sexual Exploitation, Abuse and Harassment  

SMG Special Maintenance Group 

SRBG  Special Road Building Group 

SSDR Salisalla Darma District Road 

UK United Kingdom 

WMS Works Method Statement  



Trimester Report: March to June 2020  RAP3 MHLR 

 

1 
 

OFFICIAL 

1 INTRODUCTION 

This is the fifth trimester report of the DFID-UK Aid funded Rural Access Programme Phase 3 - Mugu Humla 

Link Road Project (RAP3-MHLR) since the start of the project implementation (29th October 2018).  The 

report covers the period of 1st March to 30th June 2020.  This report summarises the information presented 

in the project’s monthly reports from the trimester, in particular the key achievements, results and issues 

experienced.  It also provides additional information and data on the project that was not relevant for inclusion 

in the monthly reports, or which it is too onerous to collect on a monthly basis. 

This Trimester has been severely affected by the impacts of the Covid 19 pandemic and the associated 

nationwide lockdown imposed from 23rd March.  The lockdown remained in place and strictly enforced for 

the remainder of the Trimester period.  

In May 2020 a Contract Amendment was signed which introduced two new milestone components:  

construction of four river crossings along MHLR and a Covid 19 response component that will provide 

employment creation through infrastructure maintenance across Karnali Province.  Some preparatory work 

on these components is described in the relative narrative sections, but the progress to date reported in this 

report focuses mainly on the MHLR construction work.  Future Trimester Reports will include progress 

reporting on the two new components.  

 

2 PROGRESS SUMMARY 

The schematic below summarises the physical progress achieved on MHLR to date. Coloured bars show 

sections where the milestone has been achieved. Gaps in the milestones for track opening, widening and 

substantial completion relate to ‘critical’ or difficult sections.  For example, structures at hairpin bends or 

water crossings, and track opening at gully sections or where fill slope structures are needed to achieve full 

width.  

Despite the lockdown, some excavator works have been allowed to continue hence there has been some 

progress on track opening and widening, but not on substantial completion works.  

Works are fully complete up to Chainage 31km.  Between Chainage 31km to 41Km there are multiple hairpin 

bends with significant structures including water management and surface improvement that will take some 

time to fully complete. In the remaining sections, the terrain is relatively flat where fewer structures are 

required.  A total of 35.51Km is substantially completed, 59.51Km full width track, and 63.00 Km track opened 

to 3m by 30th June 2020.   

 

 

. 
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Time elapsed to date is 20/43 months or 46.51%. 

Weighted Physical Progress is 77.37% (99.92% of the 77.43% planned) 

Financial Progress is 37.96% (100.03% of the 37.95% planned).  

 

TOP 5 SUCCESSES: 

1. Good relations with government bodies at all levels facilitated the efficient evacuation of field staff at 

the start of lockdown, and enabled some works to continue under the supervision of local field staff.  

Of particular importance was GON support in enabling worker payments to be made to RAP3 MHLR 

workers across the Province for work done before the lockdown.  Many workers expressed their 

surprise and gratitude that the project had made such efforts to reach them and make payment despite 

the lockdown and potential risk to our staff.  

2. 3.0 m wide track opened up to 63 Km.  This provides track access through the full length of MHLR 

and allows transport of construction materials and essential relief items to villages along the route and 

beyond via the connection to the RAP3 Sallisalla Darma road.  

3. Bio-engineering works such as grass plantation, brush layering and protection work such as toe-walls 

and check dams were completed by a few S/RBGs mobilised during the lockdown with support from 

local government officials.  Protection and social distancing measures were followed. 

4. The healthy workforce team continues to support MHLR workers and community, operating a health 

desk at Bama Health Post. The team is supporting government health programmes in supporting 

awareness-raising, health check-up and emergency services to prevent COVID 19 spread in the 

project area.  

5. Procurement of tools, safety gear, Covid 19 PPE, construction materials has continued during the 

lockdown, with special protection and social distancing measures in place during pre-bid and bid-

opening meetings, sample delivery and sample checking.  This will enable a rapid mobilisation of 

workers once the lockdown restrictions are relaxed. 
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3 RESULTS  

3.1 ACHIEVEMENTS OF THIS TRIMESTER 

3.1.1 Physical Progress 
The cumulative physical progress achieved under milestone A, MHLR Construction, was 77.37% at the 

end of this trimester.  Progress against milestone A during the Trimester was 99.92% of planned.  Work on 

Milestones B and C, i.e. MHLR River Crossings and COVID 19 Response are not due to start until July, 

though some preparatory activities have been undertaken.  The cumulative physical plan and progress at 

the end of the 5th trimester are presented in the tables below.    

  
Note: Contract value for 3m track opening is only 49km (not 63km) due to 14km having been opened previously under RAP3 EBRW 

pilot. 

   

 

A. MHLR Construction

Mar '19 Apr '19 May '20 Jun '20 Mar '19 Apr '19 May '20 Jun '20

a)
Improvements substantial 

completion
4.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4 5%

b) 3m track opening 48.50 0.50 0.00 0.00 0.00 0.30 0.00 0.00 0.00 49 15%

c) 4.5m track opening 58.60 2.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 63 30%

d)
Substantial completion 

(new)
34.00 2.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 63 50%

145.10 4.50 0.00 0.00 0.00 4.30 0.00 0.00 0.00

74.74% 2.69% 0.00% 0.00% 0.00% 2.63% 0.00% 0.00% 0.00%

97.73% #DIV/0! #DIV/0! #DIV/0!

Mar '19 Apr '19 May '20 Jun '20 Mar '19 Apr '19 May '20 Jun '20

a)
Improvements substantial 

completion
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4 5%

b) 3m track opening 48.50 49.00 49.00 49.00 49.00 48.80 48.80 48.80 48.80 49 15%

c) 4.5m track opening 58.60 60.60 60.60 60.60 60.60 60.60 60.60 60.60 60.60 63 30%

d)
Substantial completion 

(new)
34.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 63 50%

145.10 149.60 149.60 149.60 149.60 149.40 149.40 149.40 149.40

74.74% 77.43% 77.43% 77.43% 77.43% 77.37% 77.37% 77.37% 77.37%

99.92% 99.92% 99.92% 99.92%

Actual by Month

Weighted Progress 100%

Contract 

Value

Baseline Planned by Month
Weighting

Totals

Weighted % actual / planned

Ref Milestone
Previous 

Total

Weighted % actual / planned

100%

Weighting

Totals

Weighted Progres

Ref Milestone
Baseline Planned Cumulative Actual Cumulative Contract 

Value

Previous 

Total

B. MHLR River Crossing

Mar '19 Apr '19 May '20 Jun '20 Mar '19 Apr '19 May '20 Jun '20

a) Survey and Design 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 10%

b) Foundation constructed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 20%

c) Substructure constructed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 20%

d) Superstructure constructed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 40%

e) River Crossing Completed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 10%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Weighted Progress 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

Mar '19 Apr '19 May '20 Jun '20 Mar '19 Apr '19 May '20 Jun '20

a) Survey and Design 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 10%

b) Foundation constructed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 20%

c) Substructure constructed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 20%

d) Superstructure constructed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 40%

e) River Crossing Completed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 10%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Weighted Progress 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

Contract 

Value
Weighting

100%

Totals

% actual / planned

Previous 

Total

Baseline Planned by Month
Ref Milestone

Actual by Month

Contract 

Value
Weighting

Totals

100%

% actual / planned

Ref Milestone
Previous 

Total

Baseline Planned Cumulative Actual Cumulative
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3.1.2 Financial Progress 
The cumulative financial progress achieved at the end of this trimester was 37.96%. Financial progress 

during the Trimester was 100.03% of the planned financial result.  

 

  

C. MHLR Covid Response

Mar '19 Apr '19 May '20 Jun '20 Mar '19 Apr '19 May '20 Jun '20

a) Month 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12 100%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Weighted Progress 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

Mar '19 Apr '19 May '20 Jun '20 Mar '19 Apr '19 May '20 Jun '20

a) Month 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12 100%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Weighted Progress 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

Totals

% actual / planned

Ref Milestone
Previous 

Total

Contract 

Value
Weighting

100%

Actual by MonthBaseline Planned by Month

Contract 

Value
Weighting

Totals

100%

% actual / planned

Ref Milestone
Previous 

Total

Baseline Planned Cumulative Actual Cumulative

Mar '19 Apr '19 May '20 Jun '20 Mar '19 Apr '19 May '20 Jun '20

A. MHLR Road Construction        3,745,665       336,514         89,842       562,055       126,286       336,514         66,230       549,164       169,985      9,534,458 

W1 Progress Milestones            3,605,448          336,514                     -            492,857                     -            336,514                     -            494,926          290,454         7,512,188 

W2 Completion Milestones               140,218                      -                       -                       -                       -                       -                       -                       -                       -           2,022,270 

C-19 Covid-19 Lockdown                          -                        -              89,842            69,197          126,286                     -              66,230            54,239 -       120,469                       -   

B.  MHLR River Crossings                     -                   -                   -                   -                   -                   -                   -                   -                   -           702,203 

C. Covid 19 Recovery Response                     -                   -                   -                   -                   -                   -                   -                   -                   -        3,182,552 

M Management Milestones           840,672         19,281       122,759         19,281         19,281         19,281       122,759         19,281         13,927      2,080,787 

       4,586,337       355,796       212,601       581,336       145,567       355,796       188,989       568,446       183,912 

29.59% 2.30% 1.37% 3.75% 0.94% 2.30% 1.22% 3.67% 1.19%

100.00% 88.89% 97.78% 126.34%

Mar '19 Apr '19 May '20 Jun '20 Mar '19 Apr '19 May '20 Jun '20

A. MHLR Road Construction        3,745,665    4,082,180    4,172,022    4,734,076    4,860,362    4,082,180    4,148,410    4,697,574    4,867,559      9,534,458 

W1 Progress Milestones            3,605,448       3,941,962       3,941,962      4,434,819      4,434,819       3,941,962       3,941,962      4,436,888      4,727,342         7,512,188 

W2 Completion Milestones               140,218          140,218          140,218          140,218          140,218          140,218          140,218          140,218          140,218         2,022,270 

C-19 Covid-19 Lockdown                          -                        -              89,842          159,040          285,326                     -              66,230          120,469                0.00                       -   

B.  MHLR River Crossings                     -                   -                   -                   -                   -                   -                   -                   -                   -           702,203 

C. Covid 19 Recovery Response                     -                   -                   -                   -                   -                   -                   -                   -                   -        3,182,552 

M Management Milestones           840,672       859,954       982,712    1,001,994    1,021,275       859,954       982,712    1,001,994    1,015,920      2,080,787 

       4,586,337    4,942,133    5,154,734    5,736,070    5,881,638    4,942,133    5,131,122    5,699,568    5,883,480 

29.59% 31.88% 33.26% 37.01% 37.95% 31.88% 33.10% 36.77% 37.96%

100.00% 99.54% 99.36% 100.03%

Ref Milestone
Baseline Planned by Month Actual by Month Contract 

Value

Previous 

Total

Totals

% of Budget

Weighted % actual / planned

Totals

   15,500,000 % of Budget

Weighted % actual / planned

Ref Milestone
Baseline Planned Cumulative Actual Cumulative Contract 

Value

Previous 

Total

   15,500,000 
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3.1.3 LogFrame Results 
The project LogFrame was revised in June to reflect the changes in the Contract Amendment and the 

impacts of the Covid 19 lockdown.  The table below summarises progress against the LogFrame results. 

Entries in bold and shaded tan indicate the relevant target for this trimester, entries in bold and shaded 

yellow are the results achieved by the end of this trimester.  

Indicator Jun 20 Target Jun 21 Target Jun 22 Target Result Achieved June 
20 

Output 5. Deliver Mugu Humla Link Road demonstrating best practice in resilient road construction using optimum 
combination of labour, equipment and maintenance. 

5.1 a) Number of 
municipalities (rural and 
urban) in Karnali region 
where the approach 
handbooks and trainings are 
started and used 

Technical Notes 
(guidelines) 
finalised.  GON 
approval in 
progress 

GON approved 
guidelines translated 
into Nepali, distributed 
(electronically) 

NA Technical Notes 
finalised in 
consultation with 
DOLI.  Awaiting 
formal GON approval. 

5.2 Survey and design of 
MHLR 

Completed in 2018 NA NA NA 

5.3 KM road improved.  KM 
new roads constructed (3m 
trail, 4.5m full width, 
substantial completion). 

Improvement: 
4km 
3.0m track: 63km 
4.5m full width: 60 
km 
Substantial 
completion: 36 km 

Improvement: 4km 
3.0m track: 63 km 
4.5m full width: 63 km 
Substantial 
completion: 52 km 

Improvement: 
4km 
3.0m track: 63 km 
4.5m full width: 63 
km 
Substantial 
completion: 63 km 

Improvement: 4km 
3.0m track: 62.8km 
4.5m full width: 60.6 
km 
Substantial 
completion: 36 km 

5.4 River crossing structures 
at four locations along MHLR 
constructed 

Survey, 
assessment and 
outline designs for 
2 river crossings 

Survey, assessment 
and outline designs for 
4 river crossings and  
Foundations 
completed for  4 river 
crossings 

Four river crossing 
structures 
completed and 
ready for 
handover. 

Topographical 
survey, hydrological 
assessment and 
outline designs 
complete for 2 river 
crossings. 

5.5 Total number of 
employment days generated 
(cumulative) in construction 
and maintenance planning 
support (male / female) 

Total- 350,000. 

Male 210,000  
Female 140,000 
(40%) 

Total- 700,000. 

Male 420,000  Female 
280,000 (40%) 

Total- 925,000. 

Male 555,000  
Female 370,000 
(40%) 

Total  396,068   

Male 230,375  Female 
165,703 (41.8%) 

Output 8. Support COVID-19 response and green recovery through employment, planning and infrastructure maintenance 
in Karnali Province 

8.1 Total number of 
employment days generated 
in infrastructure 
maintenance (male / female) 

NA Total- 350,000. 

Male 300,000  Female 
50,000 (14%) 

NA NA 

8.2 Number of local 
governments supported in a) 
Covid 19 response planning 
and b) labour based 
infrastructure maintenance 
works 

a) Engage with 65 
LGs to prepare 
COVID-19 
response plans 

a) On demand support 
to 79 LGs for Covid 19 

response planning 

b) Support to 60 LGs 
for labour based 

infrastructure 
maintenance works 

NA a) Engaged with 72 
LGs for Covid 19 
response planning. 

b) Supported 53 LGs 
on road maintenance 
management and 
wage payments. 

8.3 Length of Province and 
Municipal Road Core 
Network maintained to 
ensure access for Covid 19 
relief distribution and 
recovery programme 
implementation 

1,600 km 1,800 km NA 1,716km PRN and 
MRCN maintained 
through GON funds.   
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4 PERFORMANCE MANAGEMENT AND VERIFICATION 

4.1 INTERNAL MONITORING AND REVIEWS 

Site visits by the central team were not carried out during this Trimester due to the ongoing Covid 19 

pandemic and nationwide lockdown.  Remote supervision of the ongoing works was managed through 

Microsoft Teams, including technical training on bio-engineering and protection works. 

4.1.1 Reporting to DFID 
As defined in the RAP3-MHLR Contract, we provide Monthly Performance Monitoring Reports using a 

format agreed with the DFID Nepal team.  These include a summary narrative of progress in the month, 

physical and financial results achieved, employment data, plans for the next month and short sections on 

safeguarding and risk management, as well as detailing innovations, lessons, and opportunities for 

improvement.  These reports provide the basis for this Trimester Report. 

Trimester reports are submitted every four months (reporting periods: November to February, March to 

June, July to October), with the reports submitted by the end of the following calendar month. As per DFID’s 

policy for transparency, these reports are posted on the RAP3 website following review and approval by 

the DFID Nepal team.  

4.1.2 Reporting to GON 
We submit monthly and trimester project progress reports to the Project Coordinator at Department of Local 

Infrastructure (DOLI) using the standard formats given by Government of Nepal / DoLI, and copies of the 

Trimester reports approved by DFID.  We also send copies to MOPID in Karnali Province. 

 

5 WORK PLANS 

5.1 OVERALL PROJECT WORK PLAN 

The overall project work plan is presented below.  The grey cells reflect the lockdown period, with 

anticipated full mobilisation in September 2020.  The dark red line shows the current status date.  Darker 

cells show progress to date, lighter cells show planned works.  
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Work Plan Overview 

‘18 2019 2020 2021 2022 

IY1 IY2 IY3 IY4 

T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 

ND 

JF 

MA

MJ 

JA 

SO 

ND 

JF 

MA

MJ 

JA 

SO 

ND 

JF 

MA

MJ 

JA 

SO 

ND 

JF 

MA 

MJ 

MHLR construction 

Healthy Workforce Programme                      

Improvements Section (CH 0-4)                       

Forest Clearance (Tree felling)                        

Track Opening (3m)                        

Track Widening (4.5m)                       

Substantial Completion                       

Bio-Engineering                       

Surface Improvements                       

Finishing Works, full road completion 

ceremony                      

  

Project Completion                     ♦ 

River crossings 

Survey & Design             

Foundation construction             

Substructure construction             

Superstructure construction                       

River crossing completion            ♦ 

Employment Generation through Infrastructure Works (Covid 19 Response) 

GON Consultations, Covid 19 planning 

support                     

 

Covid 19 Works                      

Covid 19 response completion                ♦    

 

5.2 MILESTONE TARGETS 

A number of key milestone targets have been agreed in the Contract Amendment.  These are summarised 

in the table below.  Entries in bold and shaded tan highlight targets for this Trimester.  Entries in bold italics 

and shaded grey identify targets for the next Trimester. 

Milestone Target  Target Date Notes 

MHLR Construction  

a) Improvements section completion 4km 
Already 
Completed 

 

b) 3m track opening 63km 
Completed 
May ‘20 

Correction 
completion Sep ‘20 

c) 4.5m track widening 63km Feb ‘21  

d) Substantial completion (handover) 

Up to Darke Ch 26 
(22km) 

Dec ‘20  

Up to Chankheli Pass Ch 
27 (11km) 

Jun ‘21  

Up to Deuli Ch 67 
(30km) 

Apr ’22  

e) Component Completion Completion Ceremony May ‘22  

f) Defect Liability Period Completion  May ‘23  

River Crossings 

a) Survey and Design 4 no. Jan ‘21  
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Milestone Target  Target Date Notes 

b) Foundations constructed 4 no.  Apr ‘ 21  

c) Substructure constructed 4 no.  Jul ‘21  

d) Superstructure constructed 4 no. Sep ‘21  

e) Component Completion 4 no. Apr ‘22  

f) Defect Liability Period completion  May ‘23  

Covid 19 Response 

a) Consultation with LGs, needs analysis  Jul ‘20  

b) Preparation and field mobilisation (procurement, 
recruitment, training, offices) 

 Sep ‘20  

c) Support Agreements with FG,PG,LGs  Sep ‘20  

d) Start support for RMG works  Jul ‘20  

e) Start EMG works  Sep ‘20  

f) Start SMG and other infrastructure works  Nov ‘20  

g) Completion of Maintenance works  May ‘21  

h) Component Completion  Jun ‘21  

 

6 KEY ACTIVITIES AND ACHIEVEMENTS 

6.1 MHLR CONSTRUCTION 

The diagram below is a schematic showing the approximate timing of the different sub-outputs by works 

sections for each trimester. The pink shading shows works activities being stopped or constrained by the 

Covid 19 related restrictions on travel and operations.  

 

6.1.1 Improvement Section 
Completed. RMGs were established to maintain this section and protect against damage from winter 

snowmelt and continued working at the start of this Trimester until the lockdown. 

 

Mar-Jun                                                              Work stopped due to Corona virus outbreak 

Nov’20-Feb’21 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jan’19-Feb’20 

Jul-Oct 

Mar-Jun 
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6.1.2 3m Track Opening and 4.5m Track Widening 
A 3m track has now been opened along the full length of MHLR reaching Deuli, the end point of MHLR and 

connecting into the Sallisalla-Darma section completed under RAP3 Implementation.   

One section of road, approximately 800m long, needs an alignment correction.  These works are ongoing 

and should be completed in September.  The original alignment, designed according to national standards, 

could not be opened initially due to hard rock being found.  Due to the importance of allowing the movement 

of excavators and materials to the next section so that work could continue from Melcham during the winter 

months, a temporary diversion route was opened instead.  In the spring, works on opening the original 

alignment restarted, but were delayed by the lockdown.   

Track widening works are progressing, though also delayed by the lockdown, with the difficult sections 

between Melcham and Deuli remaining.  

6.1.3 Structures 
S/RBGs had been working on retaining structures and trimming trees into logs according to DFO 

requirements.  All work was stopped from 23rd March due to the lockdown.  Most structures up to Darke 

have been completed, but there are a number of large structures on the climb from Darke to Chankheli 

pass that are not completed.  Structures work in the high altitude and north-facing thick forested section 

from Chankheli to Melchham Khola has not yet started due to the severe and extended winter season, with 

snow and cold preventing safe working.   

6.1.4 Substantial Completion 
Substantial completion and bio-engineering works have been completed up to Darke, except for a few 

structures at hairpin bends that still need to be completed.  

In the spring, the project had helped local jeep owners move their vehicles across the Mugu Karnali River 

so that they could provide transport services as soon as the first section of road was complete, 

independently verified and handed over. Due to the lockdown the road could not be completed and so it 

has not yet been opened to public vehicles.  However, limited vehicles with local government authorisation 

and project permission have been allowed to transport relief items during the pandemic on the clear 

understanding that they do so at their own risk.   

6.1.5 Sustainable capacity/institution building   
The project has provided support to Karnali Province and its Local Governments to plan, manage and 

implement road maintenance.  This has included technical assistance and preparation of transport master 

plans at the province level (PTMP) and for 10 priority (Rural/) Municipalities, technical support for routine 

maintenance through RMGs and support for specific maintenance through SMGs. The project has also 

supported the federal government to prepare revised guidelines for RMGs incorporating lessons learnt and 

adjusting to the new federal administration structure, and technical notes on best practice for road 

construction using equipment and labour approaches.  These have been finalised in consultation with 

DOLI, but yet to be formally approved or published by GON.  

Technical Guidelines for good practice road construction using labour and heavy equipment have been 

adopted by DOLI.  PTMP Guidelines, MTMP Guidelines, RMG Guidelines and Karnali Province PTMP 

were submitted to relevant GoN institutions. We are awaiting formal approval and publication. 

6.2 RIVER CROSSINGS 

Topographic surveys, hydrological analysis and outline designs for 2 bridges has been completed.  The 

other 2 bridges could not be surveyed due to the deep snow which remained through to the time of 

lockdown.  

Bid documents have been prepared, including new provisions for safeguarding in line with GON and DFID 

requirements.  Development of a RAP3 MHLR e-bidding platform has been started to support procurement 

of the Design and Build Contract.  
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6.3 COVID 19 RESPONSE  

A number of preparatory activities for Covid 19 implementation plan including consultations with Local 

Governments (LGs) across Karnali Province have been carried out.  Analyses of the consultation findings 

are presented in a separate report, including identification of support needs.  

Preparations for field mobilisation are underway including recruitment of additional field staff (Graduate 

Engineers, Engineering interns, and Technicians).   

Procurement of tools, safety gear, Covid 19 PPE and construction materials is well underway, with social 

distancing and Covid 19 safeguarding measures in place for procurement meetings and sample 

verification.  

We have continued to liaise with all levels of government to establish support mechanisms for infrastructure 

maintenance, including: 

• Working with DOLI and RBN on a mechanism for GON funding of routine maintenance on the 

province and municipal roads with support from RAP3 MHLR in Karnali Province.   

• Supporting province IDOs and LGs in preparing cost estimates for RMGs for next FY. This has 

resulted in some funding for road maintenance being included in the province and municipal 

budgets. 

• Revising RMG guidelines for the new GON structure and incorporating lessons from earlier 

implementation.   

6.4 PROJECT MANAGEMENT 

The lockdown period has been used to make progress on a number of MHLR Project related issues, 

including 

• a review of the old manuals and drafting of new Project Operation Guidelines,  

• updating of as-built records, EMPs, forest clearance (cutting, log management, replanting) data 

where field data was collected before the lockdown),  

• updating stocks and asset inventory records 

• strengthening compliance and safeguarding mechanisms including new guidance for working 

during the Covid 19 pandemic 

• updating the risk register and matrix to reflect Covid 19 related risks and new project activities 

 

7 SAFEGUARDING AND RISK MANAGEMENT 

7.1 HEALTHY WORKFORCE PROGRAMME  

We continue to work with Phase Nepal to deliver the Healthy Workforce Programme for our workers along 

the Mugu Humla Link Road.  The programme provides health awareness programmes such as sanitation, 

hygiene and nutrition, first aid orientation, and basic health treatment and care to the RBGs and their 

families, the local community and SRBGs.  This trimester, the Phase Nepal team was also instructed to 

provide a brief orientation on COVID 19 its implications and preventive measures to be taken.   Till date 

they have conducted 354 events with 54 events carried out this trimester. To make the most of the given 

time due to travel, multiple events were conducted in one working day where applicable. Events delivered 

this trimester are listed in the table overleaf.  
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Type of Activity Unit No Details of Participants 

Outreach Clinic 
(ORC), Mobile 
Health Camp 

Event 5 
Due to the lockdown, Phase Nepal could conduct outreach clinics only in 
March. A total of 5 ORCs were conducted (March – June 2020), from which 
66 were benefited (44 male and 22 female). 

Incident 
management  

Event 22 

Incident management is one of the major activities of Phase Nepal. In 
addition to regular health problems which might affect their ability to work 
(gastrointestinal and respiratory infection, poor nutrition and mental 
health), they are prone to additional physical injuries, falls and injuries 
when they are actively involved in construction work. During the lockdown 
period Phase Nepal also provided emergency health services.   

During the reporting period, a total of 22 persons (15 male and 7 female) 
were managed/referred by the health team.  

Risk Reduction and 
Safe Working 
Environment 
Orientation to RBGs 

Session 9 
Training delivered to 145 members were benefited (109 male and 36 
female)  

Orientation of First 
aid kit and items to 
workers 

Session 
9 

The health team conducted orientations on risk reduction and use of first 
aid kit to the members of various RGB facilitators. A total of 9 orientation 
sessions conducted from March to June 2020, from which 145 members 
were benefited (109 male and 36 female) 

FCHV’s meeting Event 1 

FCHVs are the pillars of the health system who work in the community 
level. They conduct various awareness activities in the community and 
actively participate in the campaigns. During the reporting period, 1 
meeting was conducted, in which 8 FCHVs were present.  

First aid training to 
SRBs and RGBs 
team leader 

Event 2 Basic first aid training delivered across 2 days for each event.  

Orientation on 
CORONA VIRUS 
DISEASES (COVID 
19) 

Event 5 

A total of 86 (48 women) participants were briefed on COVID 19 and were 
instructed to deliver the message at their communities. During the 
distribution of face masks (Section 6.2) orientation on COVID 19 was 
briefed to 4200 people  

Health Desk No 1 

RAP3 MHLR and Phase Nepal supported the Local government to set up 
a health desk to help provide heath support at Mugu. The health desk 
was setup in Bama, Mugu. A total of 700 beneficiaries were supported 
through this health desk during this trimester.  

 

Phase Nepal informing about corona virus during home visit 

 

  

Health Desk at Bama, Mugu 
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7.2 SAFETY MEASURES 

Face Mask for COVID protection 

Through our downstream partner, Phase Nepal, we initiated local manufacturing of face masks for RBGs 

in Mugu and Humla. Two local tailors based in Mugu whom we had trained earlier on the production of 

sanitary pads were contacted to manufacture the face masks. Before distribution, the RBGs were further 

oriented about COVID 19, its cause, means of transmission, signs/symptom and preventive measures they 

need to follow. They were taught on the correct steps of hand-washing and requested to wash hands 

regularly with soap and water. A total of 4200 face masks were distributed. 

Distribution of Masks 

 

 

 

 

 

 

 

 

 

 

COVID 19 awareness before distribution of Masks  

 

 

 

7.3  OTHER RISK INCIDENTS AND MITIGATION  

A dedicated Governance team (comprising Safeguard and Compliance Engineer, Safeguards Specialist 

and Supply Chain Manager, supported by the Safeguard and Compliance Director and select graduate 

engineers linked to implementation teams) is responsible for the regular review, assessment and 

management of all project risks. This team also coordinates our internal audit and continual improvement 

programmes.  

Impact of COVID 19: In response to the national lockdown imposed by the Government on 23rd March, 

all works on site were halted and all field staff, workers and equipment operators demobilised.  Appropriate 

security measures have been implemented in all project offices and stores to protect project assets, and 

arrangements to increase security at site stores along MHLR using local field staff and local hired guards, 

in addition to support from the local community and ward level officials.  Microsoft Teams has been set up 

and is being used for effective communication during the home working period, aiding continuity of many 

planned activities, and enabling remote support supervision and training to the local field team. 

  

Remobilisation: A remobilisation plan has been prepared that assumes a phased approach to the relaxing 

of the lockdown restriction, in particular for travel (intra-municipality, intra-district, intra-province, intra-

national) and permissions for office opening.  The main principles of social distancing and the option of 

home working will continue for many months, with particular care being taken to avoid contamination of 

vulnerable people (either our own staff or those living in households with vulnerable people). Such social 

distancing principles and protection measures are being applied to ongoing field work (excavator work, 

protection works and worker payments) and when visiting the office. 

 

Critical Sections: The Dhandhuska (Janche) cliff section is now opened and the six houses at Deuli (near 

the MHLR end point) have been dismantled and moved, allowing track access through to RAP3’s SSDR.  

Consultations have been held with the house owners and Rural Municipality Chief to identify land plots for 

relocation and arrangements for resettlement agreed based on standard RAP resettlement rules.  
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Accidents: There were four incidents along MHLR this Trimester, none of which were related to our work 

activities.  One offsite, out of working hours, incident resulted in the death of an SRBG member.  A detailed 

report has been provided to DFID and compensation paid to his family. Two non-work-related accidents 

included the burning down of an RBG member’s house and a man riding a motorbike into a road barrier.  

In the first of these, the family is now living in another house and we will support reconstruction through 

RBGs once permission is given to mobilise workers to do so.  In the second of these, the road barrier had 

been set up by the project at Rugha, in consultation with local officials, to restrict unauthorised vehicle 

movement along the unfinished road corridor. The rider was under the influence of alcohol and was not 

authorised to travel on the road.  He was taken to the hospital and recovered the next day.  In a fourth 

incident a private tractor was hit by a falling rock that had been unseated by heavy rainfall. The rock 

knocked the tractor over the edge of the road and down a steep slope.  No-one was injured.  The tractor 

was using the road, without government authorisation and without our permission.  We had tried to help lift 

the tractor using an excavator, but it was not possible to do so.  The tractor remains stuck on the slope and 

has since shifted further down due to the rain.  The tractor owner is liaising with his insurance provider to 

rescue the machine and for compensation.  

 

Security: During the lockdown, a number of vehicles had started commuting via MHLR, increasing the risk 

of theft at our stores. Following discussion with local officials and the CDO, all vehicles wishing to use 

MHLR (which is not complete nor handed over thus not open to vehicles) for COVID 19 relief and 

emergency supplies must have written permission from the CDO. Barriers will be put across MHLR to 

prevent access to unauthorized vehicles. In addition, security arrangements have been increased at these 

stores using local field staff and locally hired guards, as well as support from the local community and ward 

level officials.  

 

A risk matrix and register have been included in Annex 1 to highlight risks we are actively managing.  

7.4 STAFF TRAINING 

Code of Conduct, Feedback and First Aid Training 

All project staff are undergoing a programme of refresher training through our e-learning platform and 

through Microsoft Teams before getting ready to remobilise.  We have updated our training material on our 

Code of Conduct on anti-corruption and behaviour to capture the best practices from DFID SEAH policy.  

Key downstream partners will also be enrolled onto the code of conduct e-learning course. 

We have improved our feedback reporting and feedback handling courses to address weaknesses 

identified during our Compliance Audit, in particular to ensure all staff are aware of the reporting 

mechanism, the whistle blowing process and DFID’s reporting concerns email. 

An online first aid training is also currently being developed through our supply partner Himalayan Medics 

to deliver basic first aid training for all office managers and field-based staff, with refresher wilderness first 

aid training to the MHLR field team.  

 

8 DELIVERY CHAIN MANAGEMENT  

We adapted our procurement strategies to the COVID 19 protection and social distancing rules. During this 

trimester we published bid information in national newspaper and our website for procurement of 

construction tools, safety gears, gabion boxes, geo textiles and safety shoes for construction and 

maintenance. The bids were published on 8th June, bid submission deadline and opening scheduled for 

25th June and the delivery of goods set for early September. A special section on the bid document was 

added about the COVID 19 safety measures followed at RAP3 MHLR while bidders visit the office for 

submission and opening. The instruction covered the use of appropriate PPE items, thermal checks and 
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other advices to ensure social distancing. A total of 12 suppliers bid for the 5 contract packages. The 

contract approval process will take place in July and will be updated during the next trimester period.  

During this trimester, we also extended the contract with eight of our existing excavator owners to carry on 

work on MHLR till March 2021.   

Till date, there is a total of 64 RBGs, 87 SRBGs, 6 LRUC, 36 SMGs and 1 Down Stream Partner for health 

support, 2 fuel and fuel transport service provider and 1 supplier each for internet and website hosting who 

provide us ongoing services. The remaining suppliers provide a one-time delivery through service and 

goods contracts by national competitive selection. 

 

Thermal Check of Bidders before entering office 

 

 

 

 

 

 

 

 

 

 

 

Bid Opening while maintaining social distancing 

 

 

The approximate budgets and payments made to date at the end of this trimester are summarised in the 

graphs below. The total payment in this trimester is £1,297,142 and the cumulative payment to June 2020 

is £ 5,883,480 which does not include the advance payment to labour and liabilities to pay.  
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Budget £ 15.5 Mil
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9 INNOVATIONS, LESSONS, OPPORTUNITIES FOR IMPROVEMENT 

International Women’s Day: This year the celebrations for IWD in Kathmandu were a low-key affair and 

focused on a review of Inclusion and Diversity on the project and ideas for a new Inclusion Action Plan for 

2020.  An event was held in Bama village of Mugu for the women working on MHLR to raise awareness in 

preventing violence against women, their rights and the benefits of gender equality. About 220 participants 

participated in the event. The participants were from FCHVs, Mothers’ Groups, Women RBG members, 

MHLR team, local Elites and Local Elected Representatives.   

Winter Plantation: Winter plantation was initiated by the Mugu DFO, earlier this trimester, using wild 

walnut species (from Jumla DFO nursery) as they are more likely to succeed. It is an innovative method 

that makes use of the moisture from snowmelt to allow saplings to be planted during the winter months. 

The pilot has been successful as almost all of the 9,050 saplings planted under the pilot as a part of the 

compensatory planting programme in Humla and Mugu, have started sprouting.   

COVID 19 Awareness Raising: This trimester we organised 5 programmes at different locations along the 

MHLR corridor to raise awareness against COVID 19. A COVID 19 Health Desk has been established in 

Bama, by the Healthy Workforce Team of MHLR and PHASE Nepal staff have remained on-site to help 

local people protect themselves against the virus, prepare for an outbreak and provide advice and health 

care to the community as needed. They have been making significant efforts to protect the MHLR work 

force through local procurement and distribution of face masks, for all RBGs and their families and 

awareness raising and health checks to the community.   

International Women in Engineering Day: This year, the International Women in engineering day was 

marked virtually through our website where we displayed highlights from the past three INWED events. 

The theme for this year was “Shape the World”. To mark this, we invited people to share remarkable stories 

or events from women engineers on how they “shape the world and help make our planet a better, safer, 

more innovate and exciting place to be” 

Employment conditions:  Employment contracts are due to be renewed from 1st July for all RAP3 MHLR 

staff.  These and the project Code of Conduct have been revised to incorporate new working modalities 

(social distancing, COVID 19 protection and home working) and the DFID SEAH guidance.  

E-learning / Online training: Following the success of using Microsoft Teams for home working and then 

delivering bio-engineering training to the local field staff, we have decided to optimise the use of this 

lockdown period to implement a training programme to all staff so they are ready to mobilise as soon as 

the government rules allow.  This training will be delivered through a combination of our project specific e-

learning platform and through ‘classroom’ sessions on Microsoft Teams.   

 -
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Actuals till June 2020 £ 5,883,480 
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Working during Covid 19 Lockdown: Whilst most works have been stopped due to the lockdown, special 

arrangements have been agreed with some local governments in areas with lower rates of infection to 

continue with some essential works activities.  We have also allowed entry to our Kathmandu office for 

essential activities, in particular related to finance and procurement, to ensure that timely payments are 

made and that we are prepared for remobilisation as soon as the lockdown rules are relaxed sufficiently to 

allow this.  A Remobilisation Plan has been drafted, which is currently being revised in line with latest 

Government advice and instructions, with DFID latest advice and instruction (in particular their SEAH 

guidance) and to incorporate lessons learned from the field and office teams that have continued operations 

during lockdown. Special measures to protect the workers and our staff against the risk of infection have 

included the wearing of face masks, 2m social distancing, use of hand washing / sanitiser, controlling group 

and meeting participant numbers, keeping track of attendance at meetings or offices to enable contact 

tracing should anyone become infected.  

 

10 PLANS FOR THE NEXT TRIMESTER 

The next trimester will continue to have modest physical progress.   

On MHLR construction, the focus will be to complete 4.5 m track widening and the substantial completion 

works up to Darke.  The aim is to handover the road so it can open to traffic in time for the festivals, though 

a more realistic aim might be for handover to Bama only.  We will also progress the surface treatment 

works and continue efforts to replenish all stocks of fuel, tools, safety gear and construction materials at 

site stores along MHLR, in readiness for the winter.  

On the River Crossings, the focus will be on procuring the Design and Build Contract and on completing 

the topographic surveys, hydrological assessments and outline designs.  These will enable the Contractor 

to complete the detailed designs.  

On the Covid 19 Response, the focus will be on mobilising field teams and labour groups for employment 

creation, initially through road maintenance but then expanding to other infrastructure types as 

opportunities arise and as the field teams are able to support local governments to survey, plan and 

implement the works. Where requested, we will also support local governments in infrastructure 

management related activities such as procurement, design, measurement and payment calculations.  The 

Covid 19 Management team will also focus on engaging with DOLI and RBN to secure and manage GON 

funding of RMGs and support maintenance implementation at province and local levels.  It will include 

identification and design of specific maintenance works in readiness for SMG mobilisation.  

10.1 KEY ACTIVITIES 

The next Trimester covers the four months from July 2020 to October 2020.  Current indications from GON 

suggest we may be able to mobilise in late August or early September, though the situation is unpredictable 

with the number of Covid 19 cases continuing to increase and with some localised reinstatement of 

lockdown in high risk areas.  

Assuming a September remobilisation, planned activities for the next trimester include: 

• Submit Covid 19 Planning Report and Covid 19 Response Implementation Plan and finalise it with 

DFID approval 

• Finalise remobilisation plan and field team mobilisation schedule 

• Complete recruitment process, appoint GEs, GE Interns, and Technicians.  Conduct induction 

training and mobilise new field staff.  

• Delivery of procured items – tools, safety gear, Covid 19 PPE, construction materials to sites. 

• Complete correction of 3m track opening section on MHLR, 4.5m widening and substantial 

completion towards Darke. Progress surface treatment works.  
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• Replenish stocks of key items in preparation for the anticipated winter road closures 

• Complete forest clearance activities, log management and start handover to CFUGs.   

• Continue with summer plantation programme and prepare for another round of winter plantation.  

• Topographic survey, hydrological assessment and outline design of remaining 2 river crossings 

• Procurement of Contractor for river crossings. 

• Enter agreements with PG and LGs for project support and technical assistance for labour-based 

infrastructure maintenance  

• Support RMGs across MRCN (including temporary funding and accident insurance), establish EMG 

guidelines and carry out routine and emergency maintenance works 

• Identify road sections for specific maintenance works, carry out survey and design work, draw up 

SMG contracts, select workers for SMGs. 

• Implement the following recommendations from the DFID Annual Review 2020 below- 

• Assess COVID-19 risks continuously.  

• Meet the contract amendment 1 milestones targets in time and within budget.  

• Work with relevant government counterparts to approve and publish good practice documents 

(e.g. PTMP and MTMP planning guidelines, labour-equipment mixed province/local roads 

construction standards/norms, labour based local infrastructure maintenance guidelines, local 

roads standards, winter maintenance guidelines etc.).  

• Get approval from DFID for the COVID-19 component implementation plan to link contract and 

payment milestones to COVID delivery and monitor quality and learning from the £3.18m 

component.  

• COVID-19 TA to proactively influence at least 53 LGs in Karnali Province to deliver their next 

GoN FY budget and help them for Green recovery from COVID-19.  

 

10.2 PLANNED RESULTS 

10.2.1 Planned Physical Results 

 

A. MHLR Construction

Jul '20 Aug '20 Sep '20 Oct '20

a)
Improvements substantial 

completion
4 0 0 0 0 4 4 5% 100.00%

b) 3m track opening 48.5 0 0 0.2 0 48.7 49 15% 99.39%

c) 4.5m track opening 58.6 0 0 0 0 58.6 63 30% 93.02%

d) Substantial completion (new) 34 0 0 0 0 34 63 50% 53.97%

145.1 0 0 0.2 0 145.3

74.74% 0.00% 0.00% 0.06% 0.00% 74.80%

74.74% 74.74% 74.74% 74.80% 74.80% 74.80%

Weighting % Completion
Previous 

total

Totals

Milestone
Contract 

Value

Cumulative 

total

Weighted Progress 74.80%Weighted Progress

Baseline Planned by Month
Ref

Cumulative Weighted Progress
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10.2.2 Planned Financial Results 
 

 

 

B. MHLR River Crossing

Jul '20 Aug '20 Sep '20 Oct '20

a) Survey and Design 0.0 0.0 4.0 10% 0.0

b) Foundation constructed 0.0 0.0 0.0 0.0 0.0 0.0 4.0 20% 0.0

c) Substructure constructed 0.0 0.0 0.0 0.0 0.0 0.0 4.0 20% 0.0

d) Superstructure constructed 0.0 0.0 0.0 0.0 0.0 0.0 4.0 40% 0.0

e) River Crossing Completed 0.0 0.0 0.0 0.0 0.0 0.0 4.0 10% 0.0

0.0 0.0 0.0 0.0 0.0 0.0

Weighted Progress 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Contract 

Value
Weighting % Completion

Weighted Progress 0.00%

Totals

Cumulative Weighted Progress

Cumulative 

total
Ref Milestone

Previous 

total

Baseline Planned by Month

C. MHLR Covid Response

Jul '20 Aug '20 Sep '20 Oct '20

a) Month 0.0 1.0 1.0 1.0 1.0 4.0 12.0 100% 33%

0.0 1.0 1.0 1.0 1.0 4.0

Weighted Progress 0.00% 8.33% 8.33% 8.33% 8.33% 33.33%

0.00% 8.33% 16.67% 25.00% 33.33% 33.33%% actual / planned

Cumulative 

total

Contract 

Value
WeightingRef Milestone

Previous 

Total

Baseline Planned by Month

Totals

% Completion

Weighted Progress 33.33%

Jul '20 Aug '20 Sep '20 Oct '20

A. MHLR Road Construction       4,867,559          57,143                       -           15,419        381,378             5,321,499       9,534,458 55.81%

W1 Progress Milestones        4,727,342          57,143                       -            15,419                 -                4,799,903         7,512,188 63.89%

W2 Completion Milestones           140,218                 -                         -                   -           381,378                 521,596         2,022,270 25.79%

B.  MHLR River Crossings                   -                   -                         -                   -                   -                           -            702,203 0.00%

C. Covid 19 Recovery Response                   -            82,805               46,724         55,715        236,631                421,875       3,182,552 13.26%

M Management Milestones       1,015,920          13,927               88,562         95,531          13,927             1,227,866       2,080,787 59.01%

      5,883,480        153,874             135,285       166,665        631,936             6,971,240 

37.96% 0.99% 0.87% 1.08% 4.08% 44.98%

37.96% 38.95% 39.82% 40.90% 44.98% 44.98%

15,500,000    44.98%

Baseline Planned by Month

% of Budget

Totals

Cumulative %

Contract 

Value
Cumulative total

% 

Completion

Previous 

total
Ref Milestone Payments
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10.2.1 Physical and Financial Planned Results against time 
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11 COMMUNICATIONS 

A summary of the news articles and updates posted on the RAP3 Website and the MHLR Twitter account 

are presented on the following pages. 

 March RAP3 MHLR celebrated IWD 2020 to recognise the 
achievements made by women as well as to promote gender 
equality. This year’s theme for IWD is, “I am Generation 
Equality: Realising Women’s Rights”. RAP3 MHLR always 
ensures that our women have equal opportunities to 
participate in all decisions as well as our inclusive and diverse 
work culture treats all staff equally regardless of their gender, 
caste, ethnicity, race and designations. 

 March RAP3 MHLR has focused efforts on replantation of the tree 
saplings by planting 25 new trees for every 1 tree felled during 
construction. For compensatory plantation of trees in the 
Humla section, RAP3 MHLR field team have successfully 
completed winter plantation and this year alone, we have 
already been successful in planting 5,000 walnut samplings in 
various community forests of Humla. 

 

 March In addition to the earlier plantation of 7,511 saplings of various 
species in Mugu section, our project field team planted a 
further 4,050 number of walnut samplings at Chankheli 
Community Forest. We will be planting 18,600 trees in total as 
a compensatory plantation of the 744 trees that had been 
felled in the Mugu section. 

 March With the outbreak of Corona Virus all around the world, RAP3 
MHLR in coordination with PHASE Nepal mobile health team 
has facilitated an awareness campaign for the safety of 
RBGs/SRBGs working in Mugu Humla Link Road corridor. 
This awareness programme was conducted before the 
lockdown decisions made by Nepal Government. We have 
distributed various pamphlets created for the awareness 
programme to our RBGs and also the same are placed near 
the settlement area. 

 March As coronavirus spreads throughout the world, the RAP3 MHLR 

Team realised the seriousness of COVID-19 and took the 

decision to close our project work prior to the lockdown 

decisions made by Nepal Government. Our project is closed 

until further notice but work continues, with staff who are able 

to, working from home. Our office phone line remains open, 

and you can always reach us at Tel: +977 1 5549629 during 

normal working hours.  

 March RAP3 MHLR celebrated IWD 2020 with local women in 
Gamgadhi, Mugu to raise awareness in preventing violence 
against women, their rights and the benefits of gender equality. 
Women from various LRUCs shared their success stories and 
changes they have found after joining the project.  
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 March Prior to Lock Down, the CDO of Mugu visited the RAP3 MHLR 
road corridor on 22nd March 2020. He observed the progress 
on road construction and inspected the Bama Health post 
operated by PHASE Nepal that is now focussing on preventing 
potential spread of COVID19 in Chhayanath Rara Municipality 
in Mugu.  

 April Eight days after Nepal went into a nationwide COVID 19 
lockdown, RAP3 MHLR field staff were finally evacuated and 
are now all safely home with their families. Due to the essential 
lockdown of Nepal, our teams found themselves locked down 
in various locations across our project, and unable to return to 
their families. As the lockdown is expected to be extended 
further, our staff in Kathmandu, Nepalgunj, and Mugu 
coordinated with CDOs and local government to obtain the 
movement pass for RAP3 MHLR vehicles in order to send our 
field staff to their home in different parts of the country.  

 April With the completed track opening of the Karnali Corridor up to 
Odanchuli RM by the Nepal Army, Galfagad-Shreenagar-
Kalika District Road built by RAP3 is now connected to the 
National Highway at Galfagad. With this connection, public 
vehicles, trucks, and tractors are now carrying food supplies to 
the remote village of Shreenagar benefitting the local people 
with improved transportation of food and other essentials.  

 

 April During this lockdown, our project field staff managed to get 
permission from CDO Mugu to distribute the wage payment to 
three Special Road Building Groups (SRBGs) in Mugu working 
on the improvement section. We are grateful for the CDO 
support so that we could provide wages to our workers. 

 

 

 April RAP3 MHLR Project, through its local partner PHASE Nepal, 
has prepared local masks to be distributed to project’s road 
builders in Mugu and Humla including their family members. 
The health service team have been proactive in raising 
awareness about corona virus in local community and keeping 
our road builders their families safe and healthy.  

 

 April In response to CDO, Mugu request, we allowed temporarily 
the Nepal Food Corporations just before lockdown to transport 
emergency food items up to Bagwani (near Deuli, Darma) 
approx. 66.5 km from Gamgadhi, Mugu. This has avoided a 
shortage of food items and other essential goods during the 
COVID-19 crisis, and has led to a reduction in the cost of food 
to these remote settlements. The MHLR team has not so far 
opened the MHLR road for other than emergency response 
vehicles.  

 



Trimester Report: March to June 2020 RAP3 MHLR 

22 

OFFICIAL 

 May RAP3 MHLR project, in coordination with its local partner 
PHASE Nepal, has distributed 4180 pieces of local masks to 
road builders and their family members, covering 747 
households in Mugu and Humla. Our team has maintained 
physical distance (2-3 metres) during masks distribution. We 
hope that our effort in raising awareness against Corona virus 
will support our RBGs and local communities and reduce their 
chances of contacting COVID-19.   

 

May In addition to the earlier year plantation of saplings of various 

species in Mugu and Humla, this year, our project field team 

carried out winter plantation and planted 5,000 walnut saplings 

in Humla as well as 4,050 saplings at various locations in 

Mugu. These saplings are growing well in Mugu and Humla in 

favourable temperatures.  As part of the tree planting, we also 

raise awareness among our local people to protect these 

growing saplings from cattle and children.  

 June International Women in Engineering Day focuses on the 
amazing careers of women in engineering, science and 
technology and celebrates the achievements of outstanding 
women engineers. This year’s theme for INWED is ‘Shape the 
World’. We celebrated this day virtually and reflected on the 
celebrations that have happened in the past. Through our 
website, https://rapnepal.com/INWED we look back at some 
amazing women who have been pioneers of engineering in 
Nepal.   

 June Nepal Engineering Association has celebrated this year’s 
International Women in Engineering Day through webinar on 
“gender mainstreaming in shaping the world in the post COVID 
situation”. The theme for INWED 2020 is ‘Shape the World’ 
and RAP3 MHLR Team Leader, Er. Kirsteen Merrilees was 
invited to be the key speaker at the webinar.  Kirsteen 
Merrilees in her presentation discussed about why post 
COVID situation is all about practicing good engineering and 
she has also made it clear that in the current situation, both 
men and women’s participation in the engineering field is 
equally important. Link to the webinar: 
https://www.facebook.com/neanepal 

 June During this lockdown, with permission from government 
bodies, our project field staff distributed wage payments to 
Specific Maintenance Groups (SMG) in Rukum West, Salyan, 
Surkhet and to Road Building Groups (RBG) in Mugu and 
Humla maintaining social distancing within the group 
members. We are pleased that we could provide wages so that 
our workers would have access to much needed finances 
during the lockdown. 

 June  Due to the nationwide COVID 19 lockdown, all the construction 
work has been halted in Mugu and Humla districts. As all our 
project field staff are back home, local staff are taking care of 
the project area and the project field manager and his team 
have conducted virtual training to guide local staff for work like 
IPC bill preparation, wage distribution, safeguarding office site 
stores, winter plantation and many other tasks to be done in 
the field. 

https://www.facebook.com/neanepal
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 June With the use of social distancing rules and guidelines, RAP3 
MHLR on 25th June successfully completed the bid opening 
process for its procurement of goods. Over 11 bidders 
expressed interest for five contract packages. The bid notice 
was submitted through the Gorkhapatra newspaper on 
4th June and bid documents were uploaded on the RAP3 
Website. RAP3 MHLR also arranged a special pre bid meeting 
on 18th June with social distancing norms for bidders who 
required further clarity on the bid documents. 

 June Bio-engineering work covering 7,316.40 square metres was 
completed in fully widened sections along the Mugu Humla 
Link Road, to improve slope stability and prevent erosion on 
slopes along the alignment.  
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ANNEX 1: RISK REGISTER 

  

 

SN Risk description  Risk 
Category 

Gross Risk Mitigation Strategy Residual Risk Risk 
Owner 

Likelihood Impact Gross Risk  Likelihood Impact Gross Risk  

1 RAP3 MoU not extended 
beyond 2021 May  

External 
Context 

Almost 
Certain 

Major Severe DFID has initiated process, MHLR to support 
for quick response  

Unlikely Minor Minor DFID/ 
MHLR 

2 Delay in remobilization 
(beyond what has been 
accounted for in the 
workplan) leading to time 
and cost overruns  

External 
Context 

Likely Major Severe Due to the seasonal nature of the work, 
adaptations can be made to complete the 
project by November 2021 even if the 
lockdown extends by a further 4 months, 
with remobilization in November 2020 after 
the festivals. This would, however, require 
an adjustment in approach and an 
associated reduction in employment days.  

Possible  Moderate Major RAP3 
MHLR 

3 Landslide causing 
damage to people and 
local transport  

External 
Context 

Likely  Moderate Major 1. Identification of the vulnerable places; 2. 
Implement emergency maintenance and 
safety measures  

Possible  Minor  Moderate RAP3 
MHLR 

4 Risk of theft of money 
while traveling to Khatyad 
and Shreenagar for 
payment distribution 

External 
Context 

Possible  Moderate  Major 1.When sending money to Khatyard and 
Shreenagar, LRUC members will be 
accompanied by local staff; 2. For Soru our 
staff and LRUC members will take 
draft/cheques and that in Rastriya Banijya 
Bank and distribute to the SRBGs; 2. 
Coordinate  with the security agencies 
around the path and contact them in case of 
emergencies; 3.Update PFM regularly so 
that the field team can track the progress. 

Unlikely Moderate Moderate RAP3 
MHLR 

Risk Ratings Index

Minor

Moderate

Major

Severe

Low probability of risk materialising, limited reduction in outcomes if this occurs

Low probability of risk materialising, higher but still limited reduction in outcomes if this occurs

Higher probability of risk materialising, outcomes reduced if this occurs but some important outcomes still likely

High probability of risk materilising, very significant reduction in outcomes when this occurs
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5 Staff being infected by 
COVID post 
remobilization  

Safeguarding  Likely  Major Severe 1.Arrange for PCR/RDT test for staff 
travelling to site from Covid 19 affected 
districts; 2. Arrange PPE including mask, 
gloves, sanitizer; 3. Arrange for self-isolation 
for 14 days unless staff have travelled via 
office vehicle after self-isolating, and 4. 
Provide awareness training on Covid 19 

Possible  Major Major RAP3 
MHLR 

6 Vehicles being run on 
MHLR built road not 
following road safety rules 

Safeguarding Likely  Moderate Major Quick reviews of road safety matters, proper 
safety audit before handover, Close 
coordination with LGs and CDO for 
concurrence with MHLR project for allowing 
vehicles to run before handover.  Put up a 
warning poster and barriers to make local 
transporters (vehicles and mules) aware and 
hasn't been handed over for public use. Only 
relief vehicles and project vehicles to run 
before handover as the road is not yet 
complete. 

Possible Minor Moderate  

7 Low ownership of GoN on 
technical good practice 
guidelines prepared with 
RAP3’s learnings since 
2014.   

Delivery Possible Major Major Continuous and proactive strategic 
engagement with GoN institutions with 
support from RAP3 Coordinator   

Possible Moderate Major  

 


